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men sympathetic with the aims of the party, but usually the
mass are workers in the trade union sense. The local branch
requires from candidates a pledge of fidelity to the platform,
debars individuals from, activity in the branch unless their
annual subscriptions are paid, and keeps an accurate register
of local membership. Trade unions are directly affiliated,
and in the nomination of delegates to conferences possess
much the same status as the local branches. The State
Conference, which is composed of representatives selected
by the local units and by the affiliated unions, meets annually
in all states except Queensland, while between meetings an
executive committee manages the funds of the Conference,
organizes publicity, and endorses candidates for office. The
Conference guards the platform, seeks by appropriate disci-
plines to ensure the fidelity of members, and hence, especially
when the party is in office, plays a crucial role. In the en-
deavour to preserve solidarity, it tends to be dominated by
the industrial workers who are commonly fearful that the
politician will succumb to the blandishments of the powerful
and forget his pledge. "Ratting" is the unforgivable sin in
Labour ethics, and the Conference is prompt in denouncing
the "rat/1
The Inter-State Conference, composed of delegates elected
by the State Conferences, meets triennially to formulate
for the Commonwealth party the platform, which outlines
immediate objectives as well as remote goals much like the
platforms of the State Conferences. The inter-state execu-
tive is more restricted in powers than the state executives and
is without independent funds. Another significant organ is
the parliamentary caucus, which after a party victory exer-
cises notable authority: it chooses the leader, selects the
ministers (the prime minister merely allocates the portfolios
to those selected), jealously watches ministerial actions for
evident infidelity to the ideals of the platform, and on impor-
tant issues may insist that the individual members in Parlia-
ment vote as a majority in caucus decide. The system is
intended to ensure democracy within the party even at the
price of individual liberty. The caucus control over ministers
has been condemned as undermining the British traditions